
KYC Template


Section 1: Company Overview

· Client Company Name: 
· Number of Users Required: 
· Modules Required: 
· Hosting Type: 
· (if Odoo.sh, please specify the number of workers, storage, staging environment)

Section 2: About the client

· What is the client's business? 
· How many locations does the customer have? Where? (e.g. List the HQs, Retail branches/office branches..etc) 
· What is their business workflow/process? 
· How many employees do they have?
· How many employees will be using Odoo? 
· From which departments are those employees? 
· Do they have an expansion plan? 
· Is the company part of a group? Do they have sister companies? 


Section 3: About the opportunity

· What is the current ERP system being used by the client (if any)? 
· Why are they considering changing this system? 
· What are the business issues faced by the client/customer's requirements?
· How exactly will Odoo help them? 
· Why would the customer choose Odoo (e.g. Not SAP/Tally/Oracle..etc)? 
· Why did the customer choose you as an implementing partner (e.g. not any other local partner)? 

 Section 4: Customer's Point of Contact:

· Who is the client's main point of contact? 
· What is his/her position in the company? 
· What are his/her contact details? (Both email and mobile numbers are required)


Section 5: Implementation Plan:

· What are the agreed-upon implementation phases of this project? 
· What is the implementation time plan? What are the key milestones against this time plan? 

	Department
	Requirement

	CRM:
Client Management
Management visibility
Forecasts

	

	Inventory:
Stock Count
Quality Check
Internal Transfers
External Transfers

	

	Sales:
Quotation Creation
Invoicing
Signature
Commission
Approvals

	

	Procurement:
Request for Quotation
Compare Quotations
Contract
Purchase Order

	

	Accounting:
Issuing and Filing invoices
Asset Management
Reconciliation
Differed Revenue
Prepaid Expenses

	

	HR:
Employee Life Cycle (Screening to Retire)
Documentation (Contracts, Salary Slip, etc.)
Leaves
Signature
Visa
	




Section 6: Next Steps:

· Are there any risks associated with this deal and/or implementation? If so, please outline it in detail. 

· What are the next steps for this deal? What is the closing time plan? 

· When does the customer expect to finalize the payment?


